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	KEY FINDINGS (and data source)
	RECOMMEND-ATIONS
	RESPONSE or CHANGES MADE
	NEXT STEPS
	RESOURCES NEEDED

	From 06 to 08, increase in % of Daemen students who report that their college experience has contributed to skills in writing, speaking, thinking, etc. 
Daemen students report more engagement in high engagement activities (e.g., oral presentation, community projects) than students from peer institutions or the national NSSE sample.  Daemen students score higher on the higher order thinking and integrative learning scales, but lower on the reflective thinking scale than students in other colleges.
-2008 NSSE results
	Recognize and communicate success on core goals.  Continue to monitor and refine implementation of Core.
Focus on learning activities that promote reflective learning.
	Share NSSE results in faculty meeting.

In application to AAC&U summer Institute, team included a focus on portfolios and other methods to promote integrative and reflective learning.
	Continue to track core impact via NSSE and other methods.

Focus on designing reflective assignments for e-portfolio at AAC&U institute and in Fall 09 through a pilot portfolio class.  Provide workshops and materials to help  faculty promote reflective learning.
	Resources for continued support of core activities that promote student engagement.  
Resources for e-portfolio and for design of reflective learning activities.  Waive the one credit portfolio seminar for students enrolled in the pilot.

	1st year students demonstrated weaker than expected writing after the completion of CMP101 (In 08, 67% of students remained at level 1, and in 07, 50% were at level 1).  Students showed improvement in 300-400 level writing intensive courses (only 33% at level 1) when compared to 100-200 level WI courses (74% at level 1), but ratings of writing skills of students completing WI courses are lower than expected.  Surprisingly, students in 100-200 WI courses performed lower on average than students in CMP 101 (a pre-req for WI). 

-07/08 Writing Evaluation
	Continue a campus-wide focus student writing. Investigate models to improve writing across the curriculum (WAC).
Provide WAC workshops for all faculty teaching WI courses.  Communicate, review, and reinforce expectations and criteria for WI courses.
	New Writing Coordinator hired for Fall 08.

Erika held writing evaluation workshops in Oct 08 and at the Jan 09 LTS. 

English dept piloted new models to deliver Comp.  
Eng Chair attended assessment conf in F09 and Writing Coordinator attended AAC&U conf Sp 09. 
Continue Writing Eval Project in 09-10.
	More FT faculty will teach CMP in Fall 09.

English dept will continue to pilot models for revised CMP delivery.  
Research and pilot models for improving WAC.  CIS review and revise, if needed, the criteria for WI courses.  Communicate and follow up on expectations for WI courses. Provide workshops on writing, WI courses, and writing in/across the disciplines.
	Provide resources and time for faculty in all disciplines to help students improve their writing. Along with release time and stipend, provide travel and conference funds to Writing Crdtr.  Send faculty to conferences that emphasize writing improvement.  Continue to provide resources for the writing evaluation process, including modest faculty stipends.


	Students value LCs, in particular when linked instructors work closely together.  LCs, especially LCI, compared to non-linked classes, help students to participate in class, make friends, and participate in on-campus activities.

Content link stronger in LCII, but has improved substantially in LC I from 06 to 08.

- LC I and II Surveys 2006-08, plus AF presentation in 09


	Continue to provide planning time for faculty to strengthen the link and design common assignments.

Provide faculty with more information on nat’l best practices in LCs.
	Core director with Director of Inst Assess held planning sessions in Aug 07, 08 and Jan 08, 09 for LC 1 & II  faculty.
	Provide more planning time and pedagogical materials for linked instructors, especially those teaching in LC for first time.  We will share literature on nat’l best practices and experienced Daemen LC teachers will offer “advanced” content at  Aug 09 planning session.
	Modest faculty stipend for planning time. 

Core Director’s time to coordinate staffing and scheduling of LCs, or,  provide release time or stipend for a faculty member to coordinate the LC Program.

	Students appreciate Daemen faculty, and believe core makes them well-rounded beyond major, but are concerned about inconsistent advising.  Students face difficulty in fulfilling requirements for graduation due to limited availability of courses and extensive requirements in majors.
An analysis of graduation requirements waived indicated ost core waivers were granted for the completion of 9 credits  300/400 level requirement.  

-Sp08 Student Focus Group, 
analysis of waivers
	Improve core advisement.  Consider revision of Core Requirements to simplify confusion and help students graduate on time without waivers of requirements.
Expand 300/400 level core course offerings.


	Implementation of Datatel system. Core Dir. held F 08 advising workshop in Fall 08 on using Webadvisor to advise and track Core requirements.
CIS drafted model to facilitate students’ completion of requirements, put out to faculty in a referendum.
	CIS, EPC and Deans pursue fine tuning logistics and implementation of revised model to reduce core complexity and increase course availability.
Conduct follow up assessment on changes in advising and core completion after implementation of Datatel Webadvisor.
	Faculty meeting time to plan, understand and implement changes to core model.

	Students report faculty don’t make explicit the connection between core competencies and course content.    Only 36% of faculty report they “often” emphasize the primary competency, 12% report they “rarely or never” emphasize the competency.
-Sp08 Student Focus Group, 
F 08 CIS Faculty Survey
	Identify ways to integrate competencies in all courses and programs. Provide professional development, planning time and ex of best practices.  
	Applied and accepted to attend AAC&U Engaging Depts Institute in July 09.  Will work on e-port., WAC, and using R&P products to assess dept and core outcomes.
	Share plans from Institute with faculty, work with targeted departments to implement.  Hold best practice sessions by faculty who successfully integrate core compet’s in course content.
	AAC&U conference fees.  Faculty planning time.  Funds for professional development including refreshments, incentives and faculty travel to workshops and conferences.  
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